Notes on Running a Successful Group AGM

The aim of the AGM is to provide the officers with the opportunity to explain their management of the Scout Group to the Scout Council. It also enables members to ask questions.

POR Rules 3.23 & 3.24  http://www.scouts.org.uk/documents/por/Chap03Sept08.pdf provide more guidance about the governance of the Scout Group

Charity Commissioners website

http://www.charity-commission.gov.uk/registeredcharities/search.asp
The following outline provides guidance on the planning and execution you should consider in connection with your AGM; it is broadly in chronological order.
· Arrange the AGM date and venue, ideally no later than your first Executive of the New Year.

Your AGM must occur within six months of end of financial year.  Allow sufficient time for your accounts to be finalised, audited and approved.

· Publicise the date, especially to your Executive, Leaders, District Officials and Group Dignitaries;

and of course to the Group Council and young people

· Fix an Executive (Trustees) meeting before the AGM to approve the accounts.  
The majority of all Trustees, not just the majority of those present, must approve it. After approval, it must be signed by at least one Trustee on behalf of all but ideally two should sign eg Chairman and Treasurer.  Approval of the Accounts can be carried out subject to the Scrutiny or the Independent Examination** but must be completed in time for the AGM

· Issue invitations to your Group Council & other interested parties 
· Prepare copies of
· Report and Accounts

· GSL & Section reports

· Minutes of previous year, ensuring any actions have been dealt with!

You may wish to send copies of the report to a few key people before the meeting

· Issue a target date for reports

· Confirm Group officials and Exec members will stand again.  If not, agree a recruitment plan in time for the AGM. See district website on how to do this.

After consideration at the AGM, a copy with original signatures should be sent to the District Treasurer. If the Group is a registered charity, a copy of the AGM minutes and accounts must be sent to the Charity Commissioners.
**The examining person is:
· a Scrutineer where neither the gross income nor total expenditure exceeds £10,000.  The Trustees should appoint someone who they believe has the requisite knowledge and practical experience. 

· an Independent Examiner where the gross income is more than £10,000, but does not exceed £25,000.  The Trustees should appoint someone they believe has the requisite ability and practical experience.
· an Independent Examiner (accounting qualification or a Registered Auditor) where the gross income is more than £25,000, but does not exceed £100,000

The person appointed must be suitably independent of the Group.

Make sure your Scrutineer or Independent Examiner is not on holiday, when you want the accounts audited!

The Scout Association Fact Sheet LT 700000 Guidance on the 2005 Accounting and Auditing Requirements for Groups, Districts and Counties/Areas is essential reading for Group Officers.
To encourage parents to attend you may need to be creative in how you run the AGM. You could run a BBQ or other social event, or have an awards evening, or put on a show.  Run the business of the AGM during the event.  If you have planned it properly the AGM, accounts, elections and approval of the scrutineer could take less than 20 minutes.  If you do not have enough members of the Group Council present, then the business can not be conducted.  A reasonable guide would be about 10% of the possible number of people who could attend.

ANNUAL GENERAL MEETING OF (name of Group) SCOUT GROUP COUNCIL

ON  (date) AT (time)
AT (venue)

AGENDA

	1
	Prayer: 

Optional but find out who is doing it!!

	2
	Welcome/Safety/mobiles off: 

Dignitaries: DC, district team, etc

	3
	Apologies: 

Secretary & floor 

	4
	Minutes of XXXXXXX Council AGM held on DD/MM/YYYY

 Proposer, Seconder; vote.  Chairman sign & date

	5
	Matters Arising

	6
	Annual Report of XXXXXXX Executive Committee

· GSL and Section Reports.  (verbal summary is best)

· Treasurer’s Report  (verbal summary is best)

	7
	Receive and consider the Annual Report for year YYYY

	8
	Receive and consider the Annual Accounts for year YYYY
Meeting receives and considers annual report & accounts by show of hands

	9
	Chair hands meeting to GSL.  Approval of GSL nomination for Chairman

 Approval by show of hands

	10
	Chairman resumes

	11
	Election of Group Secretary  [Note.  Nominations usually close a day or so before the meeting]

Vote

	12
	Election of Group Treasurer 

Vote

	13
	Nomination and Election of Members to Group Executive Committee [Note.  Usually no more than 3 or 4].

Ask for proposer, seconder & vote for all



	14
	Approval of GSL nominations of Members to Group Executive Committee 

Approval by show of hands. [Note. The number of nominated members must not exceed the number of elected members].



	15
	Nomination and Election of Members to Group Scout Council if any

These may be community figures you wish to include on the Council



	
	Approval of Appointment of President/Vice Presidents

This is done on the schedule agreed by the Exec (ideally 3-5 years); one renewal is permitted. http://www.scoutbase.org.uk/library/hqdocs/facts/pdfs/fs330080.pdf


	16
	Approval of Appointment of Scrutineer or Independent Examiner. 

Meetings approval by show of hands.

	17
	Presentation of Awards

	18
	Any Other Business relevant to the AGM.

	19
	DC address

	20
	Vote of Thanks to Principal Guest(s)


