	Adult recruitment ideas
	Potential use in our district

    High  Possibly   Unlikely

	Active Fellowship – Hit squad
	

	Activity clubs/centres
	

	Adult + section postcards in cinemas
	

	Adult Recruitment  team  - Appoint an “Asker” – follow ups
	

	Adult Recruitment  team  - media manager
	

	Adult Recruitment  team - exec
	

	Advertise in local search engines (e.g. UpMyStreet.com)
	

	Adverts in newspaper job sections
	

	Adverts on backs of buses / tube / train
	

	Adverts on mouse mats in schools / internet cafes
	

	After school clubs
	

	Breakfast meetings – companies
	

	Camp on the village green
	

	Colleges/universities/6th form colleges – provision of work experience with young people e.g. SSAGO
	

	Comb through your records and approach ex-members
	

	Company canteens
	

	Create lots of little roles to free up leaders
	

	Create roles to suit the people you want to recruit  -  flexible
	

	Crèches for leaders children
	

	Doctor’s surgeries – Scouting Magazine
	

	Editorial or adverts in company magazines
	

	Employee volunteering for a specific short term project (1day/1 weekend)
	

	Every section to do an activity in public
	

	Extended schools
	

	Faith groups
	

	Fellowship maintain display in top local companies
	

	Fellowships
	

	Freshers fayres
	

	Group information in Estate Agents “Welcome Packs”
	

	House sold sign – put a leaflet through the door!
	

	Internet volunteer agencies (e.g. REACH/MV/Timebank)
	

	Invite your neighbour to a scout meeting
	

	Job Centres
	

	Join in school/church/community events
	

	Leaflets in bag packing
	

	Less recycling/no promotion
	

	Local clubs; Lyons, 41 Club, Rotarians, Masons
	

	Local museums – “history of clubs / societies” (e.g. Staffordshire County Museum, where you can display your archive and place an advert)
	

	Local radio – “promoting your charity” slot
	

	Local schools and PTAs
	

	MDU (Mobile Display Unit)
	

	Mother and toddler clubs
	

	
	

	Operate sectional meetings during weekends when volunteers are available
	

	Other districts (recycle leaders who have “fallen out” with their current district)
	

	Parents rota – know your parents
	

	Partnership with local football club for distributing leaflets
	

	Provide group and district members with proper training – let them properly support leaders
	

	Public activity days
	

	Recruit graduate managers from local companies
	

	Recruit GSLs from “outside”!
	

	Recruit specialist activity leaders
	

	Scout Network
	

	Sections only meeting monthly/fortnightly
	

	Sell the qualifications
	

	Signs outside Scout Headquarters
	

	Six Steps
	

	Think of time –saving measures
	

	Through your local gym / sports centre
	

	Tidy/attractive Scout Headquarters
	

	Volunteer bureaux
	

	Welcome days
	

	Who is on Scouts Reunited? Anyone in your area?
	

	Window stickers in shops
	

	Young leaders scheme  -  follow up
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